





OTHER BUSINESS

Brent Hillier of Meritain came before the commission and discussed the County Health
Insurance, and the commissioners were given an update of the changes and other
information involving overall claims by the employees for 2011.

ADJOURNMENT

Commissioner Garner made a motion to adjourn at 12:10 PM; his motion was seconded
by Commissioner Collins with Commissioners Collins, Hilderbrand, and Garner voting in
favor. The Cherokee County Commissioners will not be meeting on November 14, 2011
due to the Annual KAC meeting for the Commission and the Cherokee County Clerk
being held in Topeka, Kansas. The next regular Cherokee County Commission meeting

will be held November 21, 2011 at 9:00 AM in the Cherokee County Courthouse in
Columbus, Kansas.

MOTION

Since no one present during the adjournment had left the room, Commissioner
Hilderbrand made the motion to re-enter into business for ten minutes; Commissioner
Collins seconded his motion with Commissioners Garner, Hilderbrand, and Collins
voting in favor. Commissioner Hilderbrand made the motion for the Insurance
Committee to recommend to the Cherokee County Board of Commissioners the stop loss
carrier for Cherokee County for 2012; Commissioner Collins seconded the motion and

added no changes to life insurance; Commissioners Collins, Garner, and Hilderbrand
voted in favor.

ADJOURNMENT

Commissioner Hilderbrand made the motion to adjourn again at 12:20 PM; his motion

was seconded by Commissioner Collins with Commissioners Collins, Garner, and
Hilderbrand voting in favor.

Resolved and ordered this day, November 21, 2011
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CHEROKEE COUNTY BUDGET REPORT
AS OF NOVEMBER 2, 2011 |

FUND ksA.  |Bupeer EXPENSES ENCUMBERED %

COUNTY GENERAL 79-1946 | $4565516.00 |  $3,078,832.85 $557,599.85 3414
ROAD & BRIDGE 79-1946 |  $3,360,000.00 |  $3,008,72761 | $261,272.39 7.78
APPRAISER 19436 | $331,40000  $248,795.77 .  $82,604.23 24.93
HEALTH 65204 | $659,138.00  $22427532 | $434,862.68 65.97
DIRECT ELECTION 25-2201a | $189,00000  $101,71053  $87,289.47 46.18
NOXIOUS WEED 21318 $85,000,00 | $47,525.70  $37,974.30 4441
EXTENSION COUNCIL ~ 12-610 | $200,615.00 1 $200,615.00 | $0.00 | 0
CONSERVATION DISTRICT 2-1907b $25,000.00 $25,000.00 $0.00 | 0
FAIR $3,41364 5000 $4,154.84 100
AMBULANCE | $576,576.00 |  $480,480.00 |  $160,812.20 | 16.67
ELDERLY SERVICES | $35,000.00 $20,731.06 | $14,268.94 40.77
MENTAL HEALTH | $111,457.00 $111,457.00 $0.00 | 0
MENTAL RETARDATION ‘ $111,457.00 ‘ $111,457.00 $0.00 0
NO-FUND WARRANTS ‘ | $238777.00  $226,88850  $1423486| 0
SPECIAL BRIDGE ‘ ! $134,193.00 l $149,902.85 (39,95&48)' 447
SPECIAL PARKS ! | $13,490.00 | $4,000.00 $9,490.00 | 70.35
SPECIAL ALCOHOL $14,669.00 | $0.00  $14,669.00 100
LANDFILL . | ses010s8 | $5687.97 | $80,322.61 | 0
TOURISM & PROMOTION | ‘ $9,637.22 ' $5,623.38 : £ $4,013.94 0
SP.LAW ENFORCEMENT TR. | $2,041.74 | $1,575.90 | $3,21234 0
INTERGOVERNMENTAL 911 | $187,399.00 54806255  $139,336.45 74.35
911 WIRELESS | | $271,922.00 | $945.00 | $270,977.00 99.65
PA TRAINING | ‘ © $563.39 | $1,00250 | $1,168.89 0
EMPLOYEE BENEFITS | $3,100,000.00 | $2,303,256.02 | $796,743.98 25.7
SEWERDISTRICT#1 | $298,902.00 |  $182,754.92 | $116,147.08 f 38.86
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CHEROKEE COUNTY GENERAL FUND BALANCES
AS OF NOVEMBER 2, 2011
COUNTY GENERAL 100 BEG.BALANCE EXPENSES ENCUMBERED % LEFT
COMMISSIONERS $91,500.00 $68,770.24 $22,729.76 25%
COUNTY CLERK $130,000.00 $98,703.57 $31,296.43 24%
COUNTY TREASURER $140,000.00 $105,759.98 $34,240.02 24%
COUNTY ATTORNEY $240,000.00 $193,299.70 $46,700.30 19%
REGISTER OF DEEDS $112,000.00 $92,466.12 $19,533.88 17%
COUNTY COUNSELOR $32,000.00 $21,964.65 $10,035.35 31%
SHERIFF DEPT $1,014,033.00 $803,747.07 $210,285.93 21%,
SHERIFF O.T. $40,000.00 $40,028.78 (528.78) -7%
DISTRICT COURT $266,800.00 $188,861.61 $77,938.39 29%
COURTHOUSE } $455,000.00 $402,002.45 $52,997.55 12%
EMERGENCY PREP $68,550.00 $59,121.83 $9,428.17 14%,
ECONOMIC DEV. $2,300.00 $2,500.00 ($200.00) -9%
PLANNING COMM. $6,300.00 $5,790.75 $509.25 8%
RECREATION | $12,000.00 $5,400.00 $6,600.00 55%
JAIL : $843,356.00 $698,500.61 $144,855.39 17%
COMPUTER PROG $42,000.00 $29,070.80 $12,929.20 31%
JURY COSTS | $10,000.00 $2,124.95 $7,875.05 79%
JUVENILE DETENTION $74,208.00 $58,556.00 $15,652.00 21%
GENEOLOGY SOCIETY $7,500.00 $7,500.00 $0.00 0%
EMERGENCY 911 $65,000.00 $43,071.54 $21,928.46 34%
GIS INFO $30,000.00 $24,148.90 $5,851.10 20%
CAPITAL LEASE $613,728.00 $0.00 $613,728.00 100%
JAIL CERTPART CASH RESV $4,565,516.00 $3,006,781.07 $1,558,734.93 34%
HUMAN RESOURCE $35,000.00 $29,247.15 $5,752.85 16%
INTEREST ON INSUFF FUND CH $4,565,516.00 $2,345,378.86 $2,220,137.14 49%
EMPLOYEE COMPENSATION $76,200.00 $26,144.37 $50,055.63 66%
BEGINNING FUND BALANCE: $17,995.94
YTD REVENUE $3,618,436.76 &5 £
YTD EXPENSE | $3,078,832.85 DATE 11/2/2011 / /, Yy d / )(
ENDING FUND BALANCE $557,599.85 CHEROKEE COUNTY CLERK(___




